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Uctopuuaeckas cnpaBka

[TpoGieMa MOTHBALIMY JIFOJIEH K TPYy Bcerna Oplia akTyanbHOU. [IonbITKY HauTH
CIIOCOOBI OBHIIIEHHS TPOAYKTHBHOCTH PaOOTHI JIFOJIEH TOCPEICTBOM X MOTHBALIMA
IpeIIPUHUMAIIHCE C JIPEBHAX BpeMeH. Emme 0komo 2 THIC. JIET 10 H. 3. Ilapb BaBuiona
XaMMypanu 3aKOHOAATENHHO YCTAHOBUII JJI1 HEKOTOPEIX IOJaHHBIX YPOBEHD
3apabOTHOM MIaTEL. A BO3MOXHOCTH CTUMYJIHPOBAHUS C ITOMOIIBIO 3apab0THOH ILIATHl
pabOTHHKOB CILYCTS THICAYY JIET J0Ka3all MpaBuBImui Tam e HaByxomorocop II. 3a 400
JIET JI0 H. 3. IEPCHICKUIA 1apb Kup BEIIBHTAT HIEH O HEOOXOJUMOCTH UCCIIEIOBAHMS
TPUYMH MOTHBaImHu Jrofeh. Kak BUAUM, pyKOBOOUTENIH, B TOM YHCIIE BEICIIAE, OCO3HAHHO
M HEOCO3HAHHO IBITAIMCH OCYIIECTBIIATH QYHKIHIO MOTHBAIUY PaOOTHHKOB. B
JpEBHEE BpEMEHA JIJI 5TOTO CIIYKUIA HaKa3aHus, a U H30paHHBIX — Harpaisl. boiee
HHTEHCHBHOE OCMBICIICHHE TPOOJIeM MOTHBAIMY paOOTHUKOB HAYaJI0Ch B IIEPHOJ
3apOXIEHH KanuTaamusMa. B 1776 . mpeacTaBUTeINh KIIacCHIeCKOH MOTUT3KOHOMUH A.
CMmurt mucal, 9T0 OCHOBHBIMU MOTHBaMU JIEATENBHOCTH YENIOBEKA SIBIISIOTCS
SKOHOMHYECKUHN HHTEPEC, CTPEMIICHIE K MAaKCUMAIbHOH SKOHOMHYECKOM BEITOJIE,
€CTECTBEHHOE JKEJIaHUe YIIyUIIUTh COOCTBEHHOE moJioxeHre. COBpEMEHHBIE B3ILAEL Ha
poGIeMBI YIIPABIEHNS MOTHBAIMEN CBSI3aHEI C TEOPUSIMH "oOoraleHus Tpyaa ',

non

"ryMaHu3aImy Tpyaa", "'KauecTBa TPyJOBOM xu3Hu", "'ydacThs pabOTHHKOB".
AKTyanpHOCTh

JlaHHas Tema gBJSeTCS aKTyalbHOH Tak Kak OT MOTHBAIMK TPYJa 3aBHCUT
5 PEKTUBHOCT TPyJa ¥ MPOAYKTUBHOCTH KOMIIAaHUH.
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Llenb, 3amaun, 0OBEKT, IPEAMET UCCIEIOBAHUS

[ems paboThI- M3yUeHHE IIPOOIEMBI MOTHBALUH TPya B Poccriickux u 3apyOeKHBIX
KOMITaHHUSIX

3amayn:

PaccMmoTtpeTs TeopeTHdeckue aclieKThl MOTHBAIIMY TPYIA;

WsyunTs npobieMbl MOTHBAMA TPyAa B POCCHICKIX KOMIaHUSIX

ITpoaHamu3upoBaTh yCIENTHBIHN OIBIT MOTHBAIIMH TPY/Ia B SKOHOMUYECKH Pa3BUTHIX CTPAHAX
IIpenmoxuTh MEPOTIPHUATHS HallpaBIICHHBIC Ha MMOBBIIICHIE MOTUBAIMK TpyAa B Poccuiickux
KOMITAHHSIX -

O6bexT nccnenoBanus- Poccuiickue u 3apyGeKHbIe KOMIAHAN

HpelIMeT HCCJICAOBaHUA- MOTHBAIUA Tpyda



CpaBHGHI/Ie TOHSTHH CTUMYJI U MOTHBAIUA

CTHMy#+ CHIbHBIN TTO6YIUTENBHBI MOMEHT; BHEINHNH (hakTop, BHI3BIBAOIIH PEAKIIHIO.
B 1moBeIeHUeCKO# SKOHOMHIKE CTHMYII COCTABIISIET OCHOBY IOBEJIEHHAS YelloBeKa. Taxxe
pa3M4aloT BHEITHUE U BHYTPEHHUE CTUMYJIBL.

[pumepsr: mtpad

1.BBITOBOP

2 IpenynpeskaeHre O HETIOIHOM CIIy’K€OHOM COOTBETCTBHH
3.oTpaboTKa

4. .pazmerienue ¢oto Ha «Jlocke mo3opa»

5 .HaJIOFOBbIﬁ BBEIUET

e o

6. e)mHopawBaﬂ JOCHCXKHAas BRIILIATa

MoTuBalys-— MaTepUaAIbHbIN WK UICATBHEIA IPEAMET, IIPEICTaBIIAIOIIAMA
TEPMUHATBHYIO IEHHOCTH JJIs CyOBeKTa, OIPEAEIAIONIMI HAallPAaBICHHE €TO
JIeATeIbHOCTH, TOCTHKEHHE KOTOPOTO ¥ BBICTYIIAET CMBICTIOM AEATEIRHOCTH. MOTHB
BELISBIIIETCH CYOBEKTOM MIOCPEACTBOM CHENU(DUIECKUX NIEPEKUBAHUM,
XapaKTepU3YIOMHUXCS TA00 NONOKATENBHBIME SMOIUSIMH (OT €T0 JOCTIKEHHS), 00
OTPHUIATENBHEIMHE (OT €ro yTpaThl). [ 0CO3HaHUs MOTHBA TPEOYETCs BHY TPECHHSIS
pabora. Briepsrie TEpMHUH «MOTHBALHSD) YHOTPEOMI B cBoeH cratee A. [llomenraysp.
MOTHB — OIHO W3 KIIFOYEBBIX MOHSTHHA ICHXOJIOIMYECKOM TEOPHH EITCIBHOCTH,
paspabaTteIBaBIelics BEYIIUMHI COBETCKAMU

ICHXOJIoraMH A. H. JleontsessmM 1 C. JI. Pybunmrelinom. HauGomnee nmpocroe
onpe,uene}me MOTHBA B PaMKaX 3TOM TEOPUH: MOTHB — 3TO IPeAMeT IIOTPeOHOCTH.
MOTHB 9acTo IIyTaroT ¢ MOTPEOHOCTHIO U NENBI0, OIHAKO TOTPEOHOCTH — 3TO, 0 CYTH,
COCTOSIHHME OpPraHu3Ma, B KOTOPOM eMy OOBEKTHBHO HEUTO TpeOyeTcs, a Iielb — Pe3yybTar
CO3HATEIHHOTO IeNeNoIaranus, IICHXUYECKIH 06pa3 Toro, 94To TpeOyeTcs B 3TOM
cocrostHuA. HampuMep: xaxaa — moTpeOHOCTs CyOBEKTa, IIPEACTABIEHHE TOTO, KaK
Kaxma OyIeT yTomsaThes CyOBEKTOM — I1elTb, a OyThIIKa ¢ BOLOH, K KOTOPOH YEIOBEK
TSHETCS — MOTHB. B TakoM KOHTEKCTe «MOTHB — 3TO pecypc (Boza), CTPEMIIEHHE
MIOJIYIHTh WM COXPAHUTH KOTOPEIA 00YCIIOBIMBACT IOBENCHUE CYOBEKTAY.
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Msoi# 6511 poBenEH onpoc «MoTuBupyeTes i Ba Tpy» cpeay COBEPINEHHOICTHUX
3HAKOMBIX U pabOTAIOMKX Ha IOCTOSHHOM paboTe, W3 IIPUBEIEHHOMN BBILIE TAGIAIIE!
crenyeT 9to y 86% OMPOIIeHHBIX TPYI MOTUBHpYeTCs, oxHako 10,8% 3TUM 1OXBacTaThCS
HE MOTYT, Takxke 3,2% OIpOIIeHHBIX 3aTPyIHIIACH OTBETHTE. B cpenneM no Poccuu 310
JIOBOJIBHO BBICOKHH MOKA3aTeNb, HO CTOMTH TIOMHHTB, YTO 3TO CTPOTO OTPAaHMYCHHEIA B
KOJI-B€ OIPOIIEHHEIX OKa3aTelh H B CPEIHEM 10 POCCHE OH MeHbIIIe.



MortuBanust Tpya B pOCCHHCKIX KOMITAHHSIX

B cospemenHOM Poccuu B ycoBusx cTaHOBICHHS HOBOM HHA)OPMAIHOHHOM S5KOHOMUKH C
IPUOPHUTETHBIM Pa3BUTHEM WHHOBAIIMOHHBIX CEKTOPOB U BHICOKOTEXHOIOTHYHBIX
& IIPOM3BOJCTB FOTOBHOCTH YEIOBEKA BHITIONHATE CBOIO PabOTy OCTAeTCs OTHUM U3
il KIFOUEBHIX (HaKTOPOB YCHENTHOTO (hyHKIHORAPOBAHHS 060 opragmsamuy. OCHOBHOM
0COGEHHOCTHIO MOTHBAIIMY B POCCUMCKIX KOMITAHUSIX CUMTACTCS, UTO JIydllas Harpaia 3a
TPYZ — ACHEKHOE BO3HATPAXKICHUE

MotuBanus Tpyza B 3apyOeKHEIX KOMIAHHUIX

B To Bpems kak B Poccuu 0CHOBHOM (opMON MOTHBAIMH TPY/Ia SBISETCS ACHEKHAS BBILIATA, B
CTpaHax 3apyOexbs BaXKHYIO pOJb UTPalOT He(hHHAHCOBEIE BO3HAIPAKICHHUS, PEUb UET O TEX
criocobax BO3HATPAKIEHUS COTPYIHUKOB, KOTOPBIE YaCTO CTAHOBATCS PEIIAIOIIMME IIPH BEIGOpE
MecTa pabOThI ¥ COCTaBIICHHUH BIIEYATICHHS O HeM. MHOTO 3allIaTUTh ceifuac MOXeT GoTbInoe
KOJIMYECTBO KoMIaHul. JIpyroi Bompoc B ToM, OyJET 1 3Ta BBICOKAS OTIATa MOEPKUBATHCS
OPYTUMY — HEMATEPUAIBHBIMU (He(UHAHCOBBIMHE ) — KATCTOPUSIMHI BO3HArpaxkaeHuit. 1 acto
STOT BOIIPOC CTaHOBHTCA pemaromuM. [lox HemarepuanbHBIMY, a TOYHEe, HeQUHAHCOBBIMHU

- - BO3HArpaxXAeHMAMY IOAPa3yMeEBaIOT BCE METO/bI, HE KACAIOMIUECS HEMTOCPEICTBEHHO OILIATHI
TPYAa, KOTOPBIE KOMIIAHUY HCIONB3YIOT IJIS BOSHATPAXICHUS CBOUX COTPYIHUKOB 33 XOPOIIYIO
paboTy ¥ MOBEHIEHUS NX MOTHBAIMHY ¥ IIPUBEPIKEHHOCTH K (PHUPME.

a UIMCHHO.

1. Bo-mepBriX, TbrOTHL, CBSI3aHHEIE ¢ rpadukoM pabotel. [Ipexie Bcero
3TO MEPHI, CBA3aHHBIE C OILIATOM HePabouero BpeMEHH COTPYIHUKA
(Ipa3fHUYHbIE THY U OTILyCK, IEPHOJ BPEMEHHON
HETPYIOCIOCOOHOCTH, IEPEPHIBEI Ha 00€]T ¥ OTHBIX).

2. Bo-BTOpBIX, MaTepHaIbHEIE HEDHUHAHCOBBIC BO3HATPAXICHHUS. B 5T0T
670K BXOJIAT BCE MaTepHATbHBIE CTUMYJIBL, KOTOPHIE HCIIONb3yET
xomMmanus. [Ipexe Bcero 5To pa3nuyaHble TOJapKHU, KOTOphIe hupma
JIeTIaeT CBOMM COTPY/IHUKAM.

3. B-Tpetpux, pasnmyuHbie oGmedupMEHHbIE MEPOIIPUATHS, HE
KaCaroMuecs: HEIOCPEACTBEHHO paboTHL. 3T0 BHYTpH(pUPMEHHEIE
Tpa3 HUKH, TOCBIMICHHEIC 3HAYUMBIM COOBITUAM (FOOMIIEI0 PUPMBL,
BEIIIYCKY HOBOHM MOJENM IPOAYKINH U T.A.). KpoMme Toro, pa3nudHbie
MEPOIPUITHS, Ha KOTOPEIE paOOTHHUKY UMEIOT MPABO MPUTJIaiaTh
csou cembl (Hosblii ro1, JIeHs HE3aBUCHMOCTH ), 3aTOPOIHEIE U
SKCKYPCHOHHEBIE ITO€3/IKY, YCTpanBacMbie KOMITAHUEH.

4. B-4eTBEPTHIX, THUI BOHATPAXKICHHUN, KOTOPHIE 51 ObI Ha3Ball
“BO3HArpaXIeHUI-IPH3HATEIBHOCTH . DTa KaTeropus
HEeMaTepUaIbHEIX BO3HATPAXKICHUH IBIIETCS, Ha MO B3I, CaMOM

il A o 3HAYAMOM. Hpeme BCET0 3TO 3IIEMEHTAPHBIC KOMIUTIMEHTEI

COTPYIHHKaAM 3a UX paboTy. ECTeCTBEHHO, YTO MHOTHE KOMIAHUH

(0COGEHHO KPYIHEBIE) HE OTPAHNIHUBAIOTCS JIUINE YCTHOM MOXBAJIOHN.

He cunTas ynoMuHaHHS B CPEACTBAX MACCOBOM HHPOPMAIMH 1

(oTtorpaduii Ha BHIHBIX MECTaX, OHH

OBITAIOTCS YBEKOBEYUTH PabOTy CBOMX COTPYAHUKOB PYTHMHU

crocobamu
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B-19TEIX, BO3HATPaXKICHNS, CBI3aHHEIE C U3MEHEHUEM CTaTyca
COTpyIHHKA. B 3TOT GIIOK BXOJUT HE TOJIBKO IOBBILIEHHE B
JOIDKHOCTH, HO ¥ 00y4eHHe COTPYIHUKA 3a c4eT QUPMBI (38 KOTOPhIM
9acTO CJeAyeT MOBBIIICHUE B IOJDKHOCTH); IPUIJIAIICHHE COTPYAHUKE
B KQ4YeCTBE BEICTYHAIONIETO MIIY JIEKTOpa (TaKOH BUJ| BO3HAT PAXKICHIIS
TOBOPHT O BBEICOKO# OLIEHKE €r0 IPO(ECCHOHATBHBIX KAaYeCTB U
TIPEIOCTABIISIET €My BO3MOXKHOCTD IOIPOOOBaTh CBOH CHIIBI B HOBOM
KaueCTBE), IPEIUIOKEHUE YIACTBOBATE B G0JIee MHTEPECHOM MK
MaTepUalIbHO BRITOTHOM IIPOEKTE (I OpraHu3alyi IIPOEKTHOTO
THIIA), 8 TAKKE BO3MOXKHOCTE HCTIONB30BaHHUsI 000PyJOBAHNU
KOMITaHHH JIJIsI Pean3aiii COOCTBEHHBIX IIPOEKTOB.

B-INeCThIX, BO3HATPAXKIEHNS, CBSI3aHHEIE C H3MEHEHHEM pabovero
MecTa. B 5T0T 610K BXOIAT BCE Te MEPHI, KOTOPHIE BEAYT K
HM3MEHEHHIO TEXHUYECKOM OCHAIMEHHOCTH paboyero Mecra
COTPYIHHKA ¥ €70 SPrOHOMHUKH ([IEPEeHOC pabodero MecTa, BhIICICHHIE
OTHENHHOr0 KabuHeTa, HaeM CeKpeTaps, IPeIOoCTaBIICHNE
JOIOJHUTEIHHOTO OhHUCHOTO 000PYIOBaHNS), a TAKXKe
TIPEIOCTABIICHHE COTPYAHUKY CITyKeOHOTO aBTOMOGHIIS

B mocnegnue necaTUIeTHs MPAKTHIECKH BCE KOMIIAHHH IPHMEHSIOT
IeJerupoBanue monrHoMounii (“‘empowerment”). Ilox sTUM IOHMMAIOT
TaKOU MPOIIECC, IPH KOTOPOM YacTh O0S3aHHOCTEH, OTBETCTBEHHOCTH
¥ TOJIHOMOYHMH TI0 TIPHHATUIO PEIICHAH NIepeiatoTcs Ha 00Jiee HU3KUM
YPOBEHB OPTaHU3ALUOHHOM CTPYKTYPEI



[Ipennoxenus

Co cBoeit MO3UIMH S MOTY TIPEJIOKUATE HAIITUM KOMITAHUAM HCIIOIB30BATh T€ e METOMBI
MOTHBALMH TPYIA, YTO ¥ 3apyOexKHbIe, HO B TOXXE BpeMsI HE CTOHT 3a0bIBaTh IIPO
0CcOOEHHOCTH POCCUICKOT0 MEHTAJIUTETA U ITOJIHOCTHIO BEIBOJUTD JCHEKHBIC
KOMIIEHCAIWHA 13 060pOTa, 3TO 00yCIaBIMBAETCS TEM, 9TO PYCCKMit yeTIoBek boee
HpaKTHYEH ¥ PACUETIIMB, HE JapOM CYIIECTBYET IOCIOBHIIA «CIacuO0 B KapMaH He

il TIOJIOXKEHIIEY, OHA YETKO IMTOKA3EIBAET 0COOEHHOCTh PYyCCKOI0 MEHTAJIMTETA, B CBSA3M C YEM B
nepBoe BpeMs B Poccuu 3TH METOIBI MOTUBALMH TPY/Ia OCTAHYTCS HEONCHECHHBIMU
caMHMMHU paboYuMHU.

* ' 1




BrIBOIEI M 3aKIIIOUECHAE

BriBoger:

1. PaccMOTper TeopeTHIeCKHe aClIeKThl MOTHBAIHHT TPY/Ia;

2.A3y4nn npo6ieMsl MOTHBAIAH TPYAa B POCCHMCKHMX KOMIIAaHHUSIX
3.ITpoanamu3upoBal yCHEIHBIH OBIT MOTHBAIMH TPYAA B 5KOHOMHYECKH Pa3BUTHIX
CTpaHax

4.IIpeAmnosun MepOIIpHATHS HaIlPaBICHHEIE Ha OBBIEHHE MOTHBAIAHT TPY/a B
Poccuiicknx KoMITaHHIX

3aKIIrOYeHHE:

51 cunTaro, HECMOTPS Ha TO YTO POCCHUCKHE KOMIIAHUHM YK€ IEPEHUMAIOT OIBIT
3apyOEeKHBIX KOJUIET, UM HaJI0 aKTUBHEE MOJIB30BATHCS 3apyOEKHBIMHI CPENCTBAMHE
MOTHBAIMH TPyAa. DTO HOMOXKET IOAHITH IPOM3BOIUTEILHOCTE TPYIA U YPOBEHE
pabourx ycnoBuH, KoTophle B Poccuu HaxosTes He Ha caMOM BEICOKOM ypoBHE. Taxxe
HCIIOJIb30BaHUE 3apyOEKHBIX CPEICTB MOTHBALIMH TPY/Ia IIOMOXKET COKPATHTh ACHEKHBIE
pacxonsl Gupm.
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